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BTl Project Team

Public and Nonprofit Management Program

Prof. Ted Benavides The University of Texas at Dallas

Project Manager

20+ years in municipal government, former
City Manager in Denton and Dallas.
Expertise in strategic planning and
community engagement.

Dr. John McCaskill

Strategic Planning Lead

Clinical Professor, CPA, expertise in
strategic planning, performance
measurement, and public-private

Dr. Elizabeth Searing partnerships.

Research Lead

Associate Professor specializing in nonprofit
finance, program evaluation, and research
methodologies.

Dr. Allison Russell

community Engagement Lead
Assistant Professor specializing in civic
engagement, stakeholder analysis, and
participatory research.



The Better Together Initiative

Overview

The Better Together Initiative recognizes that
no single group or organization can address
complex social challenges alone. In fostering
collaboration across public, private, and
nonprofit partners, this city-led initiative
hopes to build coordinated, long-term
strategies that enhance community well-
being and resilience.

Scan here for more about the City of
McKinney’s Better Together Initiative
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The Better Together Initiative

Objectives
e Understand the current state of homelessness Needs
in McKinney Assessment

* Create a comprehensive strategic plan that

addresses existing conditions and offers
strategies for mitigating future homelessness

Strategic Plan

e Strengthen collaboration and foster shared

Implementation

responsibility across local jurisdictions,
Plan

nonprofits, and residents

Community Engagement
& Outreach Strategy
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Needs Assessment

Approach and Methods

Mixed methods approach

Quantitative sources:

HUD, ACS/Census, PIT, administrative data from the city,
administrative and program data from local service
providers

Qualitative sources:

Community survey (ongoing) (n=223 responses); 7 listening
sessions
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Goals

Synthesize information to get a complete
picture of current state of homelessness in
McKinney

Incorporate a wide variety of stakeholder
perspectives

Document current resources as well as
potential needs/gaps

Create a foundation of understanding for
strategic planning process to follow



Key Findings

1. Proportion of homelessness in McKinney
is relatively stable at ~0.10% of the
population.

2. Population profile includes mostly
transitionally housed persons (~76% of PIT
count); relatively higher proportion of
unhoused families with children (42.5%)
compared to CoC proportion (20%).

3. Highest city-funded cost burden of
unmanaged homelessness related to EMS
and policing.
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4. 58% of encampments are concentrated in
East McKinney.

5. Role as county seat contributes to
unsheltered individuals transitioning out of
justice system.

6. Various stakeholder perspectives diverged
and converged; agreement about the need
for more shelter and housing capacity* and
improved coordination of resources and data.
Transportation as a key batrrier.



Key Findings

7. Systemic gaps: lack of emergency shelter,
incomplete HMIS participation, federal
eligibility rules/definitions causing people to
cycle in and out of housing for eligibility.

8. Financial assistance and transportation
seem to be the biggest service gaps, apart
from lack of emergency shelter or daytime
shelter.
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9. Needs mentioned in the survey: affordable
and transitional housing, emergency shelter,
coordinated holistic services, and
enforcement/public safety.

10. Challenges described by individuals
experiencing homelessness:
documentation/ID challenges, lack of
storage for belongings, skepticism toward
shelters and other services; practical needs
for laundry, daytime space, transportation,
and document assistance.



Discussion

« What comments or questions do you have about the needs assessment findings presented
today?

* What else would you like us to know about your experiences and perspectives on
homelessness in McKinney?

 What would you most like to see come out of the Better Together Initiative for the City of
McKinney?
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